LER 591:  Employment Relations Systems

Spring 2019
Professor Teresa Cardador

219 LER, (217) 244-1398

cardador@illinois.edu

Course Hours:  
Tuesday, 8-10:50 AM 
Office Hours:  Monday, 10-11:30 AM or by appointment
Course Overview

The goal of this course is to introduce you to key topics in, and perspectives on, the employment relationship.  The course is designed to present the issues, concerns and functions of some of the principal actors in the employment relationship (e.g., employers, employees, unions, government). As part of our review of some of the key issues and concerns of these actors, we will examine historical and contemporary topics in human resources management and industrial relations. 

The in-class format will include lecture on key points, as well as exercises, activities, and discussion where appropriate. The format is designed to give students the opportunity to delve into the topics in a hands-on and interactive way. As soon-to-be professionals, your role is to shift from being consumers of knowledge to becoming evaluators and producers of knowledge. The class format will give you the opportunity to critically explore and analyze the topics covered.  

Required Texts/Materials

All assigned readings/resources are available on Compass. 
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Description of Course Requirements
1. Exams. There will be 2 in-class, non-cumulative exams, each worth 80 points. Exam questions will be derived from class discussion, guest speaker presentations, and course readings. In total, the two exams represent 40% of your course grade. The exams will be closed book and comprised of essay, short answer, and multiple choice questions. 
2. Peer Teaching. Students will take responsibility for presenting “HR/IR in the News” and facilitating discussion for their assigned week. Students will present in assigned groups of 4-5 (see the last page of the syllabus). In brief, student groups will be asked to: (1) Present an HR/IR topic or situation that is in the news; (2) analyze the topic/situation, explaining what it means for HR/IR, employees and/or organizations, and why it matters; and (3) stimulate class discussion by posing a question for class discussion. The topic presentation should be 10 minutes long and the facilitation of discussion should be 5 minutes long. We will discuss specific instructions for peer teaching in class. Please note that there are NO MAKE-UPS for peer teaching. Please let me know by January 22 if your assigned date does not work for you. After January 22, no changes to the schedule will be made. 
3. Group “Consulting” Project - Paper and Presentation. For the group project you will work outside of class in “semi-assigned” (I will explain!) teams of 3-4 students. The Group Consulting Project paper is due in class on the final day of class – April 30.
For this project, your group will access an organization (or a department/subunit within a larger organization) to identify a HR/IR challenge that the organization is facing and make recommendations for how they might effectively address the challenge. You are required to interview at least three (3) organizational members to conduct your assessment. You might also supplement your interview information with archival materials (reports, website, media coverage, etc.) that describe the organization. 

Key Paper Components

1. Introduction: Describe the organization and introduce your focal topic (i.e., the HR/IR challenge you are helping the organization address (make sure to explain the business problem are you trying to solve and why is it important to solve this problem – (no more than 1 page)
2. Method: Describe how you conducted your assessment (e.g., who you interviewed, how you structured your interviews, etc.) (no more than 1 page)

3. Findings: Describe what you found through your assessment – i.e., describe the main HR/IR challenge(s) that you identified through your interviews (2 pages)

4. Recommendations: Make recommendations for addressing the HR/IR challenge(s) you identified – make sure that your recommendations you make are tied to the topics, theories and best practices discussed in the course (2-3 pages)
5. Implementation Considerations: Describe two considerations for implementation of your recommendations – i.e., what challenges should the organization anticipate as they implement your recommenations (1 page)

6. Conclusion (no more than a ½ page)
Paper
Each group will turn in one paper. Papers should be no more than 8 pages in length, double spaced, 1-inch margins, 12-point times roman font.  Papers will be evaluated based on how well the key paper components are addressed. A hard copy of the paper should be handed in at the start of class on April 30. To ensure fairness to all team members, each person will be asked to complete and turn in a “peer evaluation” of their teammates. The paper and peer evaluation are worth 25% of your grade (paper=20%, peer evaluation=5%).
Paper Presentation
The presentation will be done with your group. Each group will have approximately 15 minutes with time for questions (please note: the exact presentation time will be announced once groups are formed, as it will depend on the number of groups presenting). Students are expected to prepare for the presentation as if they are preparing to present to a client or other key decision maker. Professionalism is expected (dress, preparation, etc.). The format should follow that of the paper. The presentation is worth 10% of your grade.
4. Quizzes over Reading. There will be 9 in class quizzes which will cover content from the readings for that week. The quizzes will be given at the start of class and take place on class days noted on the syllabus. The quizzes will be comprised of multiple-choice and true-false questions and each quiz will be worth 5 points. Though you will take 9 quizzes, your grade will be based on your best 8 quiz scores. That is, you are allowed to drop your lowest quiz score. There is no make-up for quizzes, so if you miss class this will count as a dropped quiz score. The quizzes over reading are worth 10% of your grade.

5. Class Participation. Your participation is critical to our collective learning, thus you will earn points from your participation in class discussion. Read your assignments and come to class prepared to think, discuss, and share. 
I expect students to come to class, and back from breaks on time and prepared to take part. Quality of participation is more important than quantity. You are always welcome to ask me how you’re doing on this dimension. Because you cannot participate in class exercises and activities if you do not attend, class attendance is important for your participation grade. All students are allowed one absence “no questions asked” – beyond that I will excuse an absence only in case of a documented emergency. Please email me ahead of time if you plan to miss class. In total, class participation is worth 5% of your grade.
Other Important Issues
Course is Unplugged
Though it is difficult to separate ourselves from our technology at times, students will be expected to stay off their computers and phones during class time. 
Academic Integrity
I expect all members of this class to abide by the University's standards for academic integrity.  Violations of this code, in the form of plagiarism, cheating on quizzes/exams, and the like, will be penalized according to the steps outlined in the UIUC Code of Policies and Regulations.  If you are caught cheating (this includes signing in others who are not in attendance, or being signed in by others), all parties involved will receive a zero on the assignment, and may be subject to further penalty according to University policy. Violations are relatively easy to spot. Don’t risk it…it’s not worth it.  
Course Committee

I welcome ongoing feedback from students throughout the course, but I recognize that it can sometimes be difficult for students to share feedback during the semester. To try to address this, I will appoint a “course committee”. The committee will be responsible for collecting any feedback from their peers throughout the semester, and passing it on to me (anonymously, of course). You can talk to me and/or members of the committee at any time about your concerns. Additionally, I will allow class time midway through the semester for the committee to receive comments from the class. 
Of course, you are always welcome to email me (cardador@illinois.edu), or come by my office, with questions or concerns about how the course is going.  If you require accommodation for a disability, please email me ASAP to set up an appointment to discuss your needs.
LER 591:  Course Schedule and Reading Assignments
INTRODUCTION

January 15:  Course Overview & Introduction

Reading: None

January 22:  Understanding Perspectives on the Employment Relationship 
(QUIZ)
Theoretical Implications: Understanding your field

Practical Implications: Understanding your field!

Reading: 

· Hills, S.M. (1995). 

· Ch. 2: Origins of the field of IR

· Ch. 6: The psychologists and IR
PART I:  THE BROADER EMPLPOYMENT RELATIONSHIP CONTEXT
January 29: Understanding the Role of Unions in Organizational Life 
(QUIZ & Peer Teaching Group #1)
Theoretical Implications: Understanding how unions have evolved and the role they play in US organizations

Practical Implications: Knowing where union leaders/members are “coming from” when working with organized labor

Reading:

· Kochan, T.A., Katz, H.C, & McKersie, R.B. (1994). Transformation of American Industrial Relations. 

· Ch. 2:  Historical Evolution of the US Collective Bargaining System, 21-46.

· Ch. 3:  The Emergence of the Non-Union Industrial Relations System, 47-80.

February 5:  Working with Organized Labor 
(QUIZ and Peer Teaching Group #2)
Theoretical Implications: Understanding the main issues involved with HR in a unionized context

Practical Implications: Preparing you for practices/policies you will experience working with unions

Reading:
· Gomez-Mejia, L.R., Balkin, D.B., & Cardy, R.L. (2010). Ch. 15: Working with Organized Labor. In Managing Human Resources (6th edition)

February 12: Supporting the Business: The Role of the HR Business Parter – Guest Speaker: Al Barardi, McCarthy Holdings, Inc.  (QUIZ)
Theoretical Implications: Understanding how HR works and supports the business
Practical Implications: Preparing you for your future role by furthering your understanding of how HR fits with other units and the broader organization

Reading/Resources:

· “Trouble in Texas” Case Materials

· The HR Business Partner Model: Past Learnings and Future Challenges (HBR)

· https://workology.com/the-difference-between-an-hr-business-partner-just-hr/ 
February 19: Complying with Government Regulations 
(QUIZ and Peer Teaching Group #3)
Theoretical Implications: Understanding EEO legislation and issues related to compliance; understanding common diversity management approaches

Practical Implications: Preparing you to effectively address equalty employment opportunity issues in the selection, hiring, promotion, and treatment of employees

Reading:

· Gomez-Mejia, L.R., Balkin, D.B., & Cardy, R.L. (2010) -- Ch. 3: Understanding Equal Opportunity and the Legal Environment. In Managing Human Resources.
· “People’s National Bank” Case
February 26:              *** EXAM #1 ***

*please note: students are responsible for guest speaker content and readings

March 5:  Course Feedback and Project Consultation (Non-Optional)

· 591 Course Committee will receive comments from the class

· In-Class Project Team Discussion and Consultation

PART II: ALIGNING INDIVIDUALS AND ORGANIZATIONS
March 12:  Managing Organizational Culture and Fostering Fit 
(QUIZ and Peer Teaching Group #4)
Theoretical Implications: Understanding what culture is, how it is developed/managed, and why it is important

Practical Implications: Preparing you to select employees based on “fit” and to align HR practices with your organization’s culture
Reading:

· Erickson, T.J., & Gratton, L. (2007) What it Means to Work Here, Harvard Business Review.

· Groysberg, B., Lee, J., Price, J., & Cheng, Y.J. (2018). The Leader’s Guide to Corporate Culture, Harvard Business Review.
· Palmeri, C. (2010). Now for Sale, the Zappos Culture. BusinessWeek
· Grossman (2013). HSN’s CEO on Fixing the Shopping Network’s Culture. Harvard Business Review. 

March 19:  NO CLASS – SPRING BREAK

March 26:  Managing Groups and Teams 
(QUIZ and Peer Teaching Group #5)
Theoretical Implications: Understanding effective team functioning and common barriers to effective functioning

Practical Implications: Preparing you to organize and run more effective teams and have better team outcomes

Reading/Resources:

· Robbins, S.P. & Coulter, M. (2012). Management (11th edition) - Ch. 15: Understanding Groups and Teams 

· Coutu, D., & Beschloss, M. (2009). Why Teams Don’t Work. Harvard Business Review.

· What makes teams smart (or dumb). Harvard Business Review podcast. https://hbr.org/ideacast/2014/12/what-makes-teams-smart-or-dumb 

April 2: Motivating Employees 
(QUIZ and Peer Teaching Group #6) 
Theoretical Implications: Understanding what motivates employees and why

Practical Implications: Improving your ability to motivate your employees and other stakeholders

Reading:

· Robbins, S.P. & Coulter, M. (2012), Management (11th edition). Ch. 16: Motivating Employees, 428-455. 
April 9:  Managing Work-Life Balance Tensions 
(QUIZ and Peer Teaching Group #7)
Theoretical Implications: Understanding why work-life tension is so pervasive and what organizations do to try to address it

Practical Implications: Preparing you to manage this pervasive tension among your employees (and yourself!)
Reading/Resources:

· Lazar, I., Osoian, C., & Ratiu, P. (2010). The Role of Work-Life Blanace Practices to Improve Organizational Performance. European Research Studies. 
· Working fathers need balance too. Harvard Business Review podcast. https://hbr.org/ideacast/2013/08/working-fathers-need-balance-t 
· Why we pretend to be workaholics. Harvard Business Review podcast. https://hbr.org/ideacast/2015/05/why-we-pretend-to-be-workaholics.html 
April 16:              
*** EXAM #2 ***

PROJECT CONSULTATION & PRESENTATIONS
April 23:  Project Consultation
April 30:  Presentations and *** GROUP PAPERS DUE ***
Peer Teaching Schedule

	Day
	Peer Teaching Group #
	Presenters

	January 29
	1
	TBA

	February 5
	2
	TBA

	February 19
	3
	TBA

	March 12
	4
	TBA

	March 26
	5
	TBA

	April 2 
	6
	TBA

	April 9
	7
	TBA
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